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Lean management and its relationship to improving the productivity of small enterprises
operating in the southern governorates (Gaza Strip) from the workers' point of view.
Abstract
This study aims to identify the relationship between agile management and improve the productivity
of small enterprises operating in the southern provinces, and in order to achieve this the study relied
on the descriptive analytical method, as well as used the questionnaire as a tool for collecting data and
information, the study was applied to a sample of workers in these factories with small enterprises in
the Gaza Strip, and the number of sample (80) workers, the study concluded the following results:
1- All the small projects in which the study was conducted have the availability of the four elements
of agile management (organization of the work site, continuous improvement of administrative work,
.standard work, six sigma) as they have received high and varying ratios
2- There is a direct relationship between all elements of agile management and improving the
productivity of small enterprises operating in the southern provinces.
3- There are no statistically significant differences at the level of 0.05 in the responses of the
researchers on agile management and its relationship to improving the productivity of small

enterprises operating in the southern provinces, depending on the gender variable.
4- There are no statistically significant differences at the 0.05 indicative level in the responses of the
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researchers on agile management and its relationship to improving the productivity of small
enterprises operating in the southern provinces, depending on the change in scientific qualification.

5- There are no statistically significant differences at the 0.05 indicative level in the responses of the
researchers on agile management and its relationship to improving the productivity of small
enterprises operating in the southern provinces, depending on the job title change.

6- There are no statistically significant differences at the 0.05 indicative level in the responses of the
researchers on agile management and its relationship to improving the productivity of small
enterprises operating in the southern provinces, depending on the change in years of experience.
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